Why Transformation Really Succeeds

Purpose. People. Performance.

Transformation rarely fails because of a poor strategy,
it succeeds or fails in how that strategy is brought to life.



Purpose. People. Performance.

Three disciplines that turn transformation into measurable change.

PURPOSE

Start with the problem.
Define the outcomes.
Prioritise what matters.
Connect strategy to delivery.

PEOPLE

Build the right teams.

Give people the skills and
capacity.

Join up people, process and
technology.

Test and learn.

PERFORMANCE

Involve people early.

Create ownership.

Support adoption and behaviour
change.

Stay accountable for benefits.



Where transformation goes wrong

Start with the solution Confuse activity with progress

A system, Al or restructure before the problemis understood. Workshops, boards and plans are not outcomes.

Leave change until the end Transform everything at once

Communication cannot replace involvement and co-design. Too many priorities dilute focus and organisational capacity.
Failto join the dots Declare victory at go-live

Local solutions can create afragmented enterprise Adoption, performance and benefits determine whether

experience. change worked.



A better transformation discipline

Move from programme activity to measurable change.

1 Problem 2 Users 3 Priority

What are we really trying to solve? What do customers and colleagues need?  \yhat matters most and what can wait?

i Test 5 Adopt 6 Realise

Learn quickly before scaling. Shape change with people, not for them.  1rack outcomes and benefits beyond go-live.



From activity to outcomes

Activity asks:
e Did we run the workshops?
e |s the plan complete?

e Did we go live?

Transformation asks:

e What is genuinely different for the customer?
e Are colleagues better able to deliver the service?

¢ Are benefits being realised and sustained?



Transformation isn’t something you do to an organisation.

It works when purpose sets the direction, people drive the change, and
performance demonstrates the impact.

When that happens, transformation stops being a succession of programmes and
becomes how better gets done, every day.
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